
Developing 
Confrontation Skills

Dealing with Tough Issues 



The lost art of confrontation

ÂOne of the most challenging parts of 
ministry and leadership, is challenge of 
confronting issues and problems. 

ÂConfrontation is often avoided in the name 
of ñtaking the highò road.

Â Things  that  need to be dealt with are 
covered over and irritation occurs.



Repositioning Confrontation

ÂConfront is a compound word.

ÂCon meaning with

Â Front meaning to be in front of something.

Â The concept of confrontation literally 
means ñto stand in front of an issue with 
someone.ò

ÂMeant to be a learning experience.



Propose a New Confronting Model

Â Learning experience, not a knock down 
drag out.

ÂPropose a new mindset for approaching 
confrontation.

ÂOne that gets the job done, yet speaks of 
learning and adjustment.



The Doôs of Confrontation 

1. Name the Issue.

2. Select a specific example to illustrate.

3. Describe your emotions.

4. Clarify what is at stake.

5. Identify your  contribution to the 
problem.

6. Indicate your wish to resolve it.

7. Invite your partner to respond.



Name the Issue

Â The problem named is almost the same as 
problem solved.

Â Whatôs the theme, the core?

Â It must be clear and concise, not symptoms but 
real issues.

Â Oftentimes the assumed issue is not the 
problem.

Â Get to the core



Select a Specific Example

Â This too must be succinct.

ÂNo long stories, on and on.

Â Take time to think of an issue that hits the 
nail on the head.

ÂDo not overlook this part of the equation.

Â The issue keeps them from dodging the 
bullet.



Describe Your Emotions About This 
Issue

Â Telling the emotion you feel evokes deep 
feelings in the individual about their 
behavior.

ÂExample: I am angry, I am frustrated, etc.

ÂEmotions are deeply personal.

ÂPick your emotion with care.

ÂDonôt stretch your words too far.



Clarify Whatôs at Stake

Â This explains why this is important.

ÂWhat is at stake for organization, for you 
or for them.

Â Talk calmly and quietly but directly.

ÂConfrontation is not threatening the team 
member, it is an explanation.

ÂHowever, use an appropriate amount of 
seriousness.


