Developing
Confrontation SKills

Dealing with Tlough ISsues



The lost art of confrontation

One of the most:challenging parts of
ministry and leadership, Is challenge of
confronting Issues and problems.

Confrontation IS often avoidediin the name
of ntaking the higho

RINGS that: need tobe dealt\with;are
covered over and Irritation OCcurs.




Repositioning Confrontation

Confront Is a compound werd.
Caon meaning with
[Front meaning to'be in front:of something:

The concept of confrontation literally
me:a-n:s =Nt 0 Setia nial =, N or
Ssomeone. O

Meant torbe a learning experience.



Propose a New Confronting Model

lLearning experience, not a kneeck down
drag out.

Propese a new mindset for appreacning
confrentation:

One that gets the job done, yetspeaks of
learning and adjustment:
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Name the Issue.

Select a specific example to illustrate.
[DeseErine your emotions.

Clarify what Is' at:stake.

laentify yyour; contributionto«the
problem.

lndicate your:wish toresolve it:
lnvite your partnef tosresponak



NET R ERESIE

The problem named Is almost the same as
problem solved.

Wh-a-ti0 si=it=hie= sd;:h e me , t he cC (

lttmustbe:clear-ana concise, not:ssymptoms but
leal ISSUes.

Oftentimes the assumed Issue IS not the
preklem.

Get to the core



Select a Specific Exampie

This toe must be succinct.
No long stories, on and on.

Jlake time to think<of an issue thathits-the
nall on the heaa.

D@ not overnlioekithis part-of the-equation.

The Issue keeps them from dodging the
pullet.



Describe Your Emotions About This
ISsue

Telling the emotion you feel 'evokes deep

feelings intheinaividual abouttheir
behavior.

Examples llamrangry; |am; frustrated; ‘etc.
Emotions are deeply personal.

Piek your emotion With care.

DO -0fiieSet i ed-ceh =iy our W



Chliarnm=fry«<Wh=at 0

This explains why this Is important.

What Is at stake for organization, for you
or for them.

Talk calmly and quietly but directly.

Confrontation iIs not threatening the team
member, It iIs an explanation.

However, use an appropriate amount of
seriousness.



